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INTRODUCTION OF THE INVESTMENT PROJECT 

1. PROJECT NAME 

SEMIČ NURSING HOME 

 

2. PROJECT LOCATION 

The construction of the retirement home is planned to take place in the Semič municipality, Bela 

krajina region, at a location along the Črnomaljska cesta street between a restaurant and St. 

Michael’s Church. The location can be found in the Semič cadastral community, on the plots 

Nos. 362/1, 362/2, 362/3, 362/4, 362/5, 362/6, 357, 358, 359, 360, 355, 356/1, 356/2, 350/2, 

356/3. 

Figure 1: Project location – Semič 

 
 

3. ACTIVITY/SECTOR OF THE INVESTMENT PROJECT 

Health and social care 

 

4. BRIEF PROJECT SUMMARY 

The plan is to build a retirement home in Semič together with the landscaping and the 

procurement of fittings and fixtures. The planned construction encompasses 60 beds. 

 

Functionally, the retirement home has been planned as a separate unit of the closest retirement 

home in Črnomelj, for which a construction permit has also been obtained, but it can also 

function as an independent unit. The home is also going to be furnished in order to satisfy the 

market needs. It can therefore be designed as a conventional retirement home or it can aim to 

cater to the needs of special senior citizen groups (upscale offerings, assisted living residences, 



etc.), all in accordance with the investor’s requests. In that case, the construction permit would 

probably have to be modified. 

 

The purpose of the investment is to provide suitable space for the provision of care to senior 

citizens within the Semič municipality. 

 

The construction and subsequently the management can be executed as a public-private 

partnership; the Semič municipality is also willing to sell the building lots together with the 

construction permit. 

 

The increasing need and demand for long-term care is a global phenomenon that has been 

especially prominent from the second half of the previous century onwards. The phenomenon is 

closely related to the population ageing, which increases the need to provide care to those who 

cannot take care of themselves.  

 

In the last decade, we have observed an increase in the immigration of retired couples into the 

Semič municipality (from other regions, many also from abroad, mainly aged between 55 and 70 

years), which also means an increasing demand for retirement home accommodation in the 

future. Currently, there are 1,824 citizens aged 45 or over in the Semič municipality. With regard 

to the lifestyle of younger people, who will have less and less time to care for their elderly family 

members, we can expect an increasing demand for various forms of elderly care in the future. 

 

5. ADVANTAGES OF THE PROJECT 

One of the project advantages is certainly the fact that it is ready for implementation, since all 

necessary permits have been obtained. Therefore, the implementation of the project can begin 

immediately. 

 

A further advantage is also the location of the investment. It is located in the region of Bela 

krajina, which is famous for its untouched nature, thus it can offer a pleasant living environment 

for those entering retirement. As we have already mentioned, we have observed an increase in 

the immigration of retired couples (from other regions, many also from abroad, mainly aged 

between 55 and 70 years), who will require suitable accommodation in the foreseeable future. 

 

Even though new legislation is being prepared in Slovenia focusing on long-term care and thus 

also elderly care at home, the expectation that at least half of senior citizens (including in the 

region of Bela krajina) will opt for institutional care is reasonable, due to an expected drastic 

increase in the number of senior citizens aged 65 or over in the next 15–20 years. The project is 

certainly also of interest to other countries and could be marketed in other European countries. 

 

If an investor decides to join the project, which is ready for implementation, it fulfills all the 

conditions for a successful “marketing” of the offer, and current (also global) trends are 

favourable for the investment.  

 

6. PROJECT DESCRIPTION 

A legally valid construction permit has been obtained for the retirement home construction. 

The building lots are owned by the Semič municipality, which is willing to sell them together 

with the construction permit.  

 



According to the current Municipal Spatial Plan (MSP), the lots are categorized as a central 

activity zone (commercial, catering, service, administrative, educational, health, social, cultural, 

government, religious, and other activities). 

 

The Project to Obtain Construction Permit (No. 10.008) was prepared by the ARHA d.o.o. 

company in March 2010. 

 

The constructed retirement home will be built to the following specifications: 

 PREMISES   
1. Net surface of the premises m2 3,205.00  
2. Canopies m2 87.00  
 TOTAL  3,292.00 
 LANDSCAPING   

1. Asphalt and stone-paved surfaces m2 2,580.00  
2. Lawn m2 3,976.00  
3. Lawn m2 1,704.00  
4. Driveway m2 2,300.00  
5. Sewage system m1 330.00  
6. Electricity m1 305.00  
7. Water distribution system m1 270.00  
8. Telecommunications m1 55.00  
 EQUIPMENT   

1. Accommodations and other rooms m2 2,473.00  
1. Meal distribution pantry m2 81.00  
 TOTAL  2,554.00 

 

Figure 2: Conceptual design 

 
 

The Semič unit has been designed to provide permanent accommodation for 60 residents as 
well as daily/temporary accommodation for an additional 5 residents. The spatial arrangements 
will allow for the delivery of social care services provided in retirement homes.  
 
 



The beds will be distributed over 39 accommodation units, providing the following options:  
– 18 single rooms 
– 18 twin rooms 
– 3 twin condominiums 

 
The accommodation units are spread across three sections in the south wing of the facility and 
located one above the other. The wing is designed to provide a central hallway with 
accommodation units to its left and right – they run in the east-west direction. At the end of the 
hallway, there is an exit leading onto the fire steps, the middle part of the hallway is wider in 
order to accommodate the common lounge and pantry. Immediately adjacent to the lounge are 
the staff premises with a restroom. Alongside this, there is also the clean laundry storage room. 
At the beginning of the section are the pre-wash room, dirty laundry storage, bathroom for the 
provision of care services, and accessory storage.  
 
Dirty laundry is transported to the laundry facilities at the Črnomelj retirement home, where it is 
also ironed, therefore no on-site ironing room and laundry are envisaged. Before dirty laundry is 
transported to the laundry facilities, it is stored in the dirty laundry storage on the ground floor. 
From the 1st floor and the attic, the dirty laundry and diapers are transported to the storage 
through laundry chutes. 

 
The remaining rooms are arranged throughout the northern wing: 

 
Ground floor: 
On the eastern side of the building there is the covered main entrance. People enter the lobby 
through the entryway. The dining room and the common lounge are entered from the lobby and 
can be interconnected by removing a sliding partition if necessary. The common lounge also 
caters to the spiritual needs of the residents. The ground floor sections are entered from the 
lobby, while the upper floors can be reached via stairs or two lifts. There are two lifts in the 
plans: the larger one for the transport of visitors and residents (also on hospital beds with an 
accompanying person), and the smaller one for food transport. 
 
Next to the lobby, there is a section with restrooms for visitors, residents and staff. Next to the 
restrooms, there is a mortuary. 
 
From the lobby there is a passageway leading into the hallway for accessing the utility section of 
the premises – storage for cleaning staff, staff locker rooms, maintenance personnel room, 
storage room (diapers, beds, etc.). From the hallway, one can access the service courtyard of the 
premises on the western side, where supply delivery, loading/unloading of dirty laundry, waste, 
etc. are carried out. 
 
The furnace room (heating oil system – external subterranean tank, the plans also include the 
possibility of a district heating facility connection at a later stage) can be accessed from the 
outside, i.e. from the service courtyard and the storage room. Auxiliary premises also include 
garden tool and machinery storage (lawn mower, sweeping machine, etc.). 
 
The distribution kitchen is located at the northern perimeter on the ground floor. Meals are 
supplied from another location (Črnomelj retirement home). Breakfast can be prepared on-site 
in Semič. The distribution kitchen is shown in greater detail in the Kitchen Technology Plan. 

 
On the 1st floor in the northern part of the building, there are the day centre, physiotherapy 
facilities, administration offices and archives, medical care facilities, as well as occupational 
therapy premises, staff restrooms, and storage for cleaning supplies. 
 
The day centre includes restrooms that can also be used by occupational therapy patients and 
the users of medical services. 



 
Beside the occupational therapy facilities, there is the multi-purpose treatment room. The day 
centre provides access to a spacious partly-covered terrace. 

 
The attic of the northern wing houses the smoking room, restrooms, staff lockers, and storage 
for cleaning supplies. The hallway provides access to a covered terrace. 

 
A portion of the attic houses the technical room with air conditioning systems and heat 
accumulators. This room can be accessed via the flat roof in the attic, the external ladder, and 
via the stairs in the external fire escape on the southern facade. 
 
Landscaping  
The landscaping includes the construction of access, service and parking areas along the 
northern side of the premises, as well as park surfaces on the southern side of the premises. 
 
Road access will be provided from the Črnomaljska cesta street, from which a road connection 
serving the retirement home will be constructed. The connection will be designed to also 
accommodate the needs of the neighbouring lots in the future. 
 
The facility will provide 35 parking spaces, including 3 disabled parking bays. Part of the service 
courtyard parking lot (for the staff) will be covered, and this canopy will also cover the waste 
disposal area. 
 
The main entrance will be covered to allow for the convenient loading/unloading of passengers. 
 
In the northwestern corner of the premises, the road will be widened to provide a turning area 
for larger vehicles (buses, delivery and utility vehicles). 
 
A new water distribution and sewerage system will be constructed for the premises – it is 
intended that the connection will be executed from the Metliška cesta street. The electrical 
connection will be executed via the reconstructed transformer station by the Semič Cultural 
Centre. The telecommunications connection will be made from the line along Črnomaljska cesta.  
 
In accordance with the Slovenian Regulation on the classification of constructions according to 
their complexity (Official Gazette of the RS, No. 37/2008, amendments: Official Gazette of the 
Rs, No. 99/2008) the site is classified as a complex facility since individual load-bearing spans 
exceed 8 m, the sum of the volumes of all rooms exceeds 5,000 m3, and according to the 
Slovenian Decree on the introduction and application of uniform classification of facilities and on 
the designation of facilities of national importance (Official Gazette of the RS, nos. 33/03 and 
78/05) the building is classified as a class 113 building – special purpose residential building. 

 

Energy efficiency and thermal insulation 

The facility has been designed in accordance with the Slovenian Regulations on the efficient use 

of energy in buildings (PURES – 2010) and is harmonized with the Construction Physics Detailed 

Expert Report No. 10.008. Along the contact with the ground, there is a protection with a 14cm-

thick thermal insulation layer planned, external walls will have 16cm thermal insulation, and the 

thermal insulation of the roofs will be 20cm. Double glazing is planned on the eastern, southern 

and western sides of the facility, and triple glazing on the northern side. That way, more heat 

can be absorbed in winter (E, W and S) and lower thermal losses can be achieved (N). The plans 

include external sun protection of glass surfaces – external shutters. The facility will provide 

central heating with heating oil. The furnace room will be located on the ground floor. After the 

biomass heating system has been implemented, the facility will be connected to the new 

heating system. The design includes a heat recovery ventilation system – 65% yield. An 

http://www.uradni-list.si/1/objava.jsp?urlid=200837&stevilka=1567
http://www.uradni-list.si/1/objava.jsp?urlid=200899&stevilka=4202


installation of a solar thermal system for water heating is also planned. The solar thermal 

systems will be installed partly along the southern fire escape (45° incline) and partly on 

southern roof surfaces (at the roof level – 35° incline). 

 

7. TIMELINE AND CURRENT STATUS 

The project is ready for implementation since all necessary permits and licences have been 

obtained. Should the project be modified at the request of the investor, the construction permit 

will also need to be amended. The investment can be implemented in 2014. The planned 

duration of the project is 18 months. 

 

8. DEFINITION OF INVESTMENT VALUE AND EXPECTED PROFITABILITY OR RETURN TIME 

The project value is estimated to be €4,162,784.64, excl. of VAT.  

 

9. DESCRIPTION OF THE INVESTMENT OPPORTUNITY AND PLANNED FINANCING OF THE PROJECT 

The construction and subsequently the management can be executed as a public-private 

partnership; the Semič municipality is also willing to sell the building lots together with the 

construction permit. 

 

In case of a public-private partnership, the share of the Semič municipality is the plot as well as 

complete project documentation. The investment share is the investor’s share. 

 

In case of the purchase of the land, the entire investment is financed through the investor’s 

assets. In this case, the Semič municipality will only provide the project documentation. 

 

The investor can also take advantage of European funds, in which case the co-financing share 

depends on the individual fund and the calls for tenders. 

 

The running of the retirement home, Semič unit, would require 32.57 employees in accordance 

with the mandatory standards. 

 

10. PROJECT VISUALS 

In the attachment. 


